
ACQUISITION WHEEL ACQUISITION WHEEL WORKSHEETWORKSHEET

IP = INNOVATIONIP = INNOVATION

SUPPLIERS/DISTRIBUTORS =SUPPLIERS/DISTRIBUTORS =
MARGINMARGIN

MEDIA = LEADSMEDIA = LEADS

COMPETITORS = MARKETCOMPETITORS = MARKET
SHARESHARE

TEAM/SYSTEMS =TEAM/SYSTEMS =
CAPABILITYCAPABILITY

MRR = LCVMRR = LCV

PRODUCTS/SERVICESPRODUCTS/SERVICES
= AOV= AOV


